
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
January 7, 2014, 7:00pm-8:30pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Pollie McCloskey, WTG President 

Note taker:  Krista Richardson, Secretary 

Attendees: Susanne Harvey, Tina Barker, Pollie McCloskey, Darcy Hardy, 
Karen Zoeger, Brenda Watson, Krista Richardson, Elizabeth 
Brunswick/Keri Phillips, Carly Donnelly, Hillary Omdal, Sonja Owens, 
Florence Baluyot, Resa Roth, Shelley Benante,  Lisa Slyngstad,  

Call to order 7:06 PM 

Approval of minutes from last meeting 

 November 2013 Hillary motioned to approve the November minutes  
And Darcy 2nd the motion, Board approved minutes. 

 

Board Housekeeping 

- Newest Board Member Keri Phillips, Marketing Coordinator. Pollie thanked Elizabeth for her 
time and hard work. 

   

Classrooms/Community-   
- Preschool Night-    Elizabeth Brunswick It is a public event and anyone can attend, 44 schools 

have registered so far, encouraged even Wobblers to attend.  
- Baby Disco- Karen Zoeger will take place on January 28th @ 6:00-7:00pm. Keri is directing the 

event, there will be a suggested donation at the door.  
- Class Coordinators Check-In– Pollie McCloskey How are things going? Most classes don’t gel 

until Feb. Are there other parents in your class that can be inclusive? CC’s could possibly be 
more involved in setting the groups for parent ed. next year. The Board eliminated 2 forms 
from the registration packet for next year.  

- Facilities -  It takes a village? – Pollie McCloskey 
o Schedule carpet cleaner for Feb;  Some movement of furniture: Brenda and Darcy, 

Board agreed carpets could be cleaned with a home cleaning system to save money 
and volunteered to clean the carpets. 

o Check/refill moisture pellets in shed 1x month: Krista  
o Safety checklist –Quarterly: Shelley 
o Check emergency supplies inventory in the shed, and/or bottom of tall cupboard: No 

one volunteered. Pollie will check with a parent in her class 
o Review new risk management, and am hoping we could do a trial on the intruder 

section on how want to handle (with board input): Darcy and/or possible parent 
- Nanny enrollment policy-  Pollie McCloskey Board discussed pros and cons of a parent 

bringing in their own child and one other child they nanny. Board discussed that it opens the 
door for parents to ask other parents in class to bring their child to class for them. It could 
also possibly be an insurance violation. Darcy put forth this Motion: We will not allow a 
nanny to come with her child as well as the child she nannies for. Darcy motioned that we 
will not accept this scenario and Karen 2nd the motion, Board approved.  

Key Foundations 
Enrollment/Marketing 
Finance/Fundraising 
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Enrollment/Marketing 

- Enrollment Report- Darcy Hardy Classes are all full and enrollment is higher than it was at 
the beginning of the year. Wobblers have 11 families enrolled and has met the requirement 
for LWIT to continue for the remainder of the year. 

- Proposed 2014-15 Class schedule-  Teachers (See attached form) Darcy motioned to approve 
that option #2 class schedule will be approved for next year with the teachers discretion to 
adjust the times as needed, specifically Wobblers and Monday class. Hillary 2nd the motion 
and the Board approved.  

- Marketing Kick-off-  Pollie and all We all broke up into 2 groups and discussed “how did you 
find out about WTG?” and how can we retain Alumni, current families, future families. Per 
last year’s statistics word of mouth was the most popular answer for how families found out 
about WTG, with a websearch/website as a close 2nd. 

- Webmaster Report-  Lisa Slyngstad; Pollie postponed this report until next meeting. 

Finance/Fundraising-    
- Treasurer’s Report- Brenda Watson Less than 5 people still owe tuition. No big expenses this 

quarter projected and there are no new scholarship requests. The Budget continues to 
remain strong. There is a cash box in the blue room for Mon-Tue, Wed AM checks on top. 
The bottom box is for Wed PM, Thurs, & Fri.  
 

Next board meeting: 
- Setting Tuition rates for ‘14-15 
- Marketing, Marketing, Marketing! 

Adjournment  

9:00 PM 


