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WTG Board - March Meeting Minutes 
March 20th, 2018 – 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Tamar Hardy, WTG President 

Note taker:  Kelsey Bergren, Secretary 

Attendees: Susanne Harvey, Sara Bennier, Tamar Hardy, Alisha Blizard, Kelsey Bergen, Annmarie 
Duncan, Lacy Van Tassel, Kadi Engquist, Jessie Phillips, Jamie Stanislaus, Kristin Johnson, Amy Kincanon, 
Amy Flinn, Kati Kennedy, Hannah Mitchell, Cara Sung, Nancy Norwood, Erin Kinch  
Absent: Christine Reynolds 

March Snack Volunteers:  Sweet: Kristin – Savory: Jessie 
April: Sweet: Kelsey  – Savory: Susanne   

March Class Coordinator Note Taker: Cara 
April: Amy K. 

Call to Order -  7:04pm   

Approval of Minutes from Last Meeting – 2 mins – motioned to approve by Lacy, seconded by 
Amy K. Minutes are approved.  

 

Upcoming Events – Tamar Hardy – 2 mins 

Calendar  

- Monday, March 26th – Field Trip to Flower World, 9:30-11:00am 
- April 3rd-13th – Spring Break: School Closed 
- Wednesday, April 25th – DADS Roundtable, 7-8:30pm, WTG’s Blue Room 
- Monday, May 7th – WTG Parenting Library Closes.  All books should be returned. 
- Wednesday, May 9th – Membership Meeting & “Gentle Sleep” w/ Macall Gordon, 6:30-8:30pm, WTG. 
- May 22nd-25th – Last Week of Classes 
- Saturday, June 2nd – End of the Year Picnic, 4-6pm, Cottage Lake Park 
- Remaining 2017-18 Board Members, 7-9pm, WTG: 

o April 17th, May 15th (combined Current & New board Members!) 
- Hoping to do spring open house on Tuesday, May 29th – 10:30-11:30am 
- Put Away on Tuesday, May 30th- 9:30-11am 

 

Announcements & Concerns – 15-25 mins 

- Board Changes – (moved to the end of the meeting) 
- Board Spending: Concerns were brought to the President’s attention by a board member and a 

parent in regards to the appropriateness of board appreciation events & the use of WTG budget for 
those events.  

o Board Appreciation –The board acknowledged that there are differing opinions on this for 
various reasons.  Some parents may feel uncomfortable using program money for an end of 
the year celebration that specifically benefits the board and takes away from the program.  
Some may think being involved in their education as a volunteer should be enough and 
doesn’t require a thank you.  Some look forward to the end of the year celebration together, 
feel it’s deserved for the work put in throughout the year, and acknowledge that many 
organizations do some sort of thank you event or gift for their volunteers.  The general 
consensus was that the Board wanted to move forward with the end of the year appreciation 
event this year, but that future Boards should revisit this topic and make a decision on a 
yearly basis.  It was also discussed that future Boards may want to consider including 
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Support Team members in this appreciation event or offer some sort of thank you.  It was 
noted that delineation of support and board positions has to do with board meeting 
attendance requirements and overall monthly time requirements (support positions are 
expected to require no more than 2 hours/month).  It is not intended to be a hierarchy. 

o Supporting Facts Provided: 
▪ Per IRS, any type of volunteer appreciation cannot represent a significant amount of 

annual budget.  IRS defines that as 5%. 
o $54,097 Total Budget expenditures for 2017-18 
o $100 allotted gifts from WTG Budget = 0.18% (less than 1%) 
o $500 (0.92%) upped to $800 (1.47%) with no intention of using it all 

▪ Total = $900 = 1.66% (under 5%) 
▪ Pedicures = $510 (for 17 people) without tax & tip 

• Must Cancel by Beginning of April to avoid being charged half of the fees 
▪ Comparison: 2016-17 

• $46,700 total expenses 
• $50 allotted gifts from WTG Budget; $0 spent 
• $500; $256 spent 

o Appreciation Budget Adjustment: With the board appreciation event deemed appropriate, the 
Board had a discussion about whether the current proposed budget should be lowered.  
Some in attendance stated they were put off by money for the Parade being reallocated to 
the appreciation event at the January Board Meeting.  After further discussion, the Board 
voted to return to the original $500 board appreciation limit and return the additional funds 
that had been reallocated to the Appreciation Budget back to the Parade budget.  Motioned 
by Lacy, seconded by Amy Flinn.  The Board agreed that anyone attending the Pedicure 
event would pay for their own tip & split any of the cost over $500.  Tamar asked that Board 
Members let her know within the next week if they were no longer planning to attend this 
event. 

o Pizza Coop 
▪ Background Info Provided: 

• Several mishaps with our Family Night (slow service, lack of appropriate staff 
numbers, etc.) led Pizza Coop to offer the Board a free dinner.  At the January 
Board meeting, it was decided that the Board would use the donated dinner at 
Pizza Coop as a morale event & still schedule an appreciation event at end of 
the year.  It was briefly mentioned that the February meeting would then not 
be open to general membership (nothing in the Bylaws prevents this).  In an 
effort to avoid general members showing up at WTG for that month’s board 
meeting, and finding no one there, an all-membership email was sent via 
Jovial stating, “In lieu of a regular Board Meeting, the Board will be holding an 
appreciation dinner.”  Hindsight, that would have been reworded and sent 
earlier; given a variety of circumstances it wasn’t.  We also learned that emails 
sent via Jovial appear to the receiver to be sent to individuals rather than a 
distribution list. 

▪ $0 of Board Money Spent.  Tips were left by board members in attendance. 
▪ It was noted that some parents felt singled out by being asked not to attend the 

February event at Pizza Coop.  One CC and parent expressed feeling misled about 
the purpose of this event since they had not expected a board meeting to be held, 
when in fact a brief meeting took place & minutes were sent out.  Some felt that Pizza 
Coop should have been THE appreciation event and nothing else scheduled 
afterwards.  Others did not have the same feelings and didn’t feel anything was done 
with malicious intent.  The Board agreed to acknowledge the whole February event 
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“did not go well,” mistakes were made, and things could have been better 
communicated.  

- Enrollment Numbers – Concerns were expressed about low enrollment numbers; however, data 
suggests that our numbers are actually up and not down compared to previous years.  For example, 
our March 2018 enrollment numbers are higher than our March 2017 enrollment numbers. 
Enrollment numbers may feel lower given new & stricter college requirements.  

- College Requirements – The college has become stricter about enrolling classes to 18, which has 
never been the case before.  In previous years there has been wiggle room (ie. Requirement is to 
enroll to 18, but it was okay if you only got to 15).  New management has not allowed for this.  Last 
year’s cap was 16 families per class; however, the Board voted on and approved a cap of 14 for 
Wobblers and Little Learners.  Also, this year there was a mandatory reduction in the # of classes 
toddler group program could offer as a whole; all programs were asked to cut a class before fall term 
even began.  WTG cut Little Learners due to the fact that it had the lowest enrollment.  A second 
class was unfunded by the college but run anyway after this year’s Board voted on and approved 
paying Susanne for the class with low enrollment.  This has been done at other sister schools in the 
past.  Because of Susanne’s and Kris’s efforts, we can offer 8 classes again next year.  There’s still 
a chance one class will need to drop, so the 2018-19 schedule was created with that in mind (class 
to drop: 18-30 months Tuesday PM class - these classes are traditionally smaller and harder to fill 
due to time of day and age range) 

o Enrollment of 2nd Adults:  WTG regularly enrolls 2nd adults in families with more than 1 child 
attending because of our facility and its capacity.  We just can’t handle the numbers that the 
college requires.  Alisha discussed the 2nd Adult Chart & the number of 2nd adults currently 
enrolled with the college (both at and not at the cost of WTG).  As of 3/19/18:  2 families with 
sibling/twin enrollments -or- 2 Adults chose to enroll (no cost to WTG).  3 families enrolled a 
2nd adult at the request of an instructor because an adult frequently attended (WTG 
expense).  8 families enrolled a 2nd adult at the request of an instructor to fulfill LWTech 
Requirement (WTG expense).  In total, WTG pays LWTech fees for eleven (11) 2nd adults.  
This may have varied by quarter due to enrollment numbers. 

- Fee Waivers – In addition to the concern over Board Appreciation events, there was concern 
brought up about the overall fairness of fee waivers being suggested for board and support team 
members.  It was noted that WTG is not currently mentioning fee waivers as a benefit for volunteers 
in any recruitment efforts for the 2018-19 Board or Support Team.  Over the last couple years, there 
has been a suggestion to fill one out, but it has never been a requirement.  Moving forward, the 
Board agreed it was a good time to discontinue that practice while still giving Board and Support 
volunteers the same opportunity to apply for a fee waiver as anyone else.  This year, after treasurer 
training, Annmarie was very clear that fee waivers should not be due to volunteer status but should 
be made on an “in need” basis. 

- Use of Donations made to WTG: There was some concern about how donations are tracked and if 
donated funds were being used for appreciation events (specifically through marketing funds being 
reallocated to the board appreciation event).  For the 2017-18 school year, Annmarie changed (in 
December 2017) donation wording to read, “Donations go towards assisting with fee waivers &/or to 
help purchase necessary program materials that improve the WTG Program.” Necessary program 
materials = ACTUAL materials used by the program.  That means donations were not to go to 
payroll, marketing, admin expenses.  Limited space on forms made it impossible to list every 
potential item donation money may be used for & abbreviated lists would’ve potentially caused 
unwanted exclusions.  As is, if there is nothing to use the donation for, the money is placed in the 
bank for rainy day expenditures.  Annmarie discussed that one issue with donations is not how to 
track, but when to spend (ie do we spend donations first OR after the allotted fee waiver amount has 
been exhausted).  In regards to 2016-17 donations, there was a specific clause that said donations 
were for fee waivers.  Any donations from that year should not have been used for anything else; 
however, specific tracking for donation spending hasn’t been done in years.  One note: Amazon 
Smile ($81.80) & Company Programs ie AT&T ($693.38) do NOT fall under the same statement 
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o WTG Donations so far this year: $11.69 (almost all overpayments by families who have 
decided to donate the amount) 

o NO fee waiver donations via the Form Box this year. 
- Board & Support Positions:  It was discussed that better communication is needed between the 

Board & Support Team Volunteers.  It should be stressed that Support Volunteers are not required 
to attend Board Meetings but are always welcome.  The suggestion was made that support team job 
descriptions should include times when it is helpful for those support positions to attend board 
meetings (ie. Yearbook coordinator between February and April). 

- Board to Membership Transparency - It was decided that agendas, meeting minutes, and budgets 
will be posted under the student log-in page to make these documents more readily available to 
membership and increase transparency between the Board & WTG families. 

o Agendas – Allows members to see what is being discussed and may encourage them to 
come if they have something specific to comment on.  Moving forward, specific time for 
membership feedback will be included under the CC’s section. 

o Meeting Minutes – We need to ensure notes protect parent privacy prior to being published 
on the website.  

o Budget – We are limited in what we post publicly on the walls because we share a space 
with the church.  This will make info available for general membership, but not the general 
public. 

- Other Concerns? 
 

WTG Mission - Updates 
Finance/Enrollment 

- Treasurer’s Report – Annmarie Duncan –  5 mins 
o Budget Review 
o Spring Tuition Payment Update – Percentage wise more families have used credit cards than 

last quarter, and fewer mistakes happened.  
 

- Registration – Alisha Blizard – 8 mins 
o 2017-18 Enrollment Update – morning classes are already full. Several waitlists 

 

 
 

o 2018-19 Enrollment Update 
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o Open House Turn-Out – went well. Decent turnout  
 

▪ M
M
Most families were interested in the 12-24 months classes.  Monday AM class filled quickly.   

▪ When advertising for the next Open House, suggest families register online before coming and 
remind them not to forget a check or cash for the reservation fee. 

  

o Online registration process and suggestions for 2019-20. Suggested doing only online registrations during 
reenrollment in classes next year?  

o Concerns about afternoon class enrollment. 
▪ Idea to attract families: Each family brings their own lunch to the 18-30 month 

class.  Families can eat lunch at school, and then head home for nap time, 
etc.  Wobblers and Little Learners already bring their own snack/lunch.  There were 
differing opinions about community snack versus individual lunches.  Several factors 
were addressed: the time each takes during class, the importance of exposing 
toddlers to new-to-them foods, the efficiency of having lunch at school, the benefit of 
only needing to bring snack 1-2 times/year.  The general consensus was to leave 
community snack in place at this time for the 18-30 month classes.  Efforts to 
increase enrollment in those classes will be focused on showing how current WTG 
families make classes work around nap times. 

 
Classrooms/Community 

- Events/Fundraising – Lacy Van Tassel – 5 mins 
o Mary’s Place Charity Donations – Items collected until the end of March 
o End of the Year Picnic – Lacy asked CCs to sign up for either setup or tear down of picnic.   
o #WTGROCKS – After painting is done in class, Lacy will prep rocks and have ready for 

distribution at the picnic 
- Marketing – Kadi Engquist – 15 mins -  

o Duvall Days - not participating this year.  The general consensus was efforts should be 
focused on the Celebrate Woodinville parade & booth moving forward.  Duvall Days may be 
attended in the future, but participation for this year was hindered by a lack of available 
Board member volunteers.  Duvall Days also conflicts with our End of the Year Picnic.  
Future Boards may want to consider moving the End of the Year picnic to a different 
weekend if participation in Duvall Days is desired. 

o Parent Map’s Golden Teddy Awards - class coordinators to send out email/ spread word 
about voting.  Kadi will contact CCs when voting information becomes available.  

o Marketing Strategies  
▪ WTG Video for Website/Facebook – create a video “Day in the Life of Toddler Group” 

(virtual tour). Interviewing parents for video testimonials. Include information 
regarding parent education requirements. Ask around for parents/friends who have 
experience and willing to do videography.  

Number of Attendees Registered at Open House Registered Afterward 

18 15 1 
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▪ Road Signs – Kadi will order about 10 yard signs for marketing.  5 signs cost roughly 
$150. 

▪ Additional Open House (focused on LL, Wobblers, 18-30 months) Scheduled for 
Tuesday, May 29th, from 10:30-11:30am.  Kadi is not available this date, but 
_________ & __________ volunteered to attend (can’t remember who!).   

▪ Ideas to spread word re: Wobblers class 
▪ Suggestion – Evergreen Parent/Baby class. Kris is representative to go in a talk 

on behalf of WTG and all sister schools.  
▪ Wilmot Gateway concert parks – advertising possibility? Might have to talk to 

Woodinville Chamber of Commerce?  
- Safety and Facilities – Jamie Stanislaus – 5 mins 

o Doorbell Follow Up – doorbell inexpensive. Lock door 15 minutes after class begins to keep 
building safe. Jamie will contact the church to ask for permission to put system in place. 

- Webmaster– Jessie Phillips – 6 mins 
o Amazon Smile & PediPed Programs – The Board discussed if we should allocate these 

funds for something specific or create a goal to help incentivize those who already make 
purchases through those websites to participate.  Jessie would like to look into different ways 
to market this on the website.  The majority seemed to think highlighting items that were 
purchased using those funds would be most appropriate (ie. “Thanks to your donations, 
WTG was able to purchase xyz!”).  Should we show somewhere on the website the impact of 
Amazonsmile to incentive others to shop through AmazonSmile?  If so, we’ll have to decide 
how to allocate those funds in the budget.  

o Website Traffic – traffic peaked the week leading up to open house.  A spike was also 
expected because of online registration.  

- Class Coordinator Reports - All Class Coordinators – 5 mins 
o Comments/Concerns from Class Members?  No concerns brought up at this time. 
o Yearbook – Folders created within Shutterfly to upload photos. Class coordinators collect 

pictures from their class and add to folders. Pictures from events also needed. Signups out to 
classes to determine number of yearbooks to order.  

- Secretary – Kelsey Bergren – 2 mins 
o Job Description Updates – Due to Kelsey 4/10-4/17  

 

Thoughts from the Teachers -  Susanne and Sara – 10 mins 
- Policy for parents who don’t earn credit &/or don’t attend class – tabled for a future meeting. 

 

General Updates/New business  – Tamar – 10 mins 

- 2018-19 Board Recruitment – Should we restructure to create a Yearbook/Picture coordinator position? 
Amy Flinn moved to create yearbook/picture coordinator. Kristin seconded. All approve.  The Board 
also agreed to eliminate the Historian support position and Admin Assistant support position.  The 
Yearbook coordinator will take on school picture week duties and the Secretary will take on making 
flyers for WTG events. 

o Remaining Board Positions to be filled: President, Treasurer/VP, Event Coordinator, Facilities 
Coordinator, Marketing Coordinator, Secretary, CCs: Mon PM, Tues PM, Wed PM, Thurs PM. 

o Jamie would still like to discuss separating the Facilities Coordinator position into two Board 
Positions: Safety Coordinator and Facilities Coordinator.  This will be tabled until the April Board 
Meeting. 

- Board Put Away Date – Scheduled for Wednesday, May 30th, from 9:30-11:00am (kids welcome!) 

- Tuesday AM class coordinator stepped down from board. She offered to continue to perform duties but 
not attend meetings. However in accordance with by-laws, all board members must attend board 
meetings, therefore a replacement will be sought. 

 

Adjournment – 9:44pm 


