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WTG Board Meeting Minutes 
October 7, 2014, 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Carly Donnelly, WTG President 

Note taker:  Jenny Giambrone, Secretary 

Attendees: Susanne Harvey, Tina Barker, Carly Donnelly, Kara 
Clawson, Kayla-Marie Rubin ,Jennifer Lim, Jenny Giambrone, Judi Ciucci, 
Keri Phillips,  Stepanka Ruzickova, Mingie Holland, Jenifer Wilson, Christy 
Price, Lacy Van Tassel, Sara Bennier 

Snack Volunteers: Kara-Savory   Carly-Sweet 

Call to order  7:05pm 

Approval of minutes from last meeting 

 August 2014  Jennifer L. motioned to approve the August 2014 meeting minutes.  Keri seconded 
the motion.  The motion was approved. 

 

Announcements 

 

Please help me welcome our 2 new board members-  

 Christy Price-Tues PM Class Coordinator and Lacy Van Tassel-Wed AM Class Coordinator! 

 The board members introduced themselves, and each shared something she’d enjoyed at WTG 
so far this school year. 

 

Board Housekeeping- Carly Donnelly 

 Old Vacuum- Donate?  Would anyone like it? 

A new vacuum has been purchased.  The old bags do not fit, so new ones will need to be 
purchased.  Judi will contact Bruce’s Vacuum to see if it can be sold.  Judi is also looking into 
purchasing a handheld vacuum with attachments for the toy cleaners to use.  

 Parent Event and Membership Meeting-Wednesday, October 15th  

The Membership Meeting will precede Hazards on the Homefront, starting at 7:00pm.  Kara 
will be speaking in Carly’s absence.  Jenny agreed to be present as a back-up speaker. 

 CC Note taking procedure 

One CC will be in charge of taking notes at the board meeting.  The notes will then be 
emailed to all of the other CCs, the board president, and teachers.  The note-taking CC will 
make note of what information needs to then be passed on to class members.  Please put in 
a reminder to all that only adults should be operating the gate in the hallway. 

 

 
 

Key Foundations 
Enrollment/Marketing 
Finance/Fundraising 

Classrooms/Community 
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WTG Mission - Updates 

 Finance/Fundraising-    
- Treasurer’s Report- Jennifer Lim 

Tuition collection went well, and ALL first quarter tuition has been collected.  If parents turn 
in any combination checks, CCs please make a note of how much money goes toward each 
item purchased (ex: t-shirts, Chinook Books). 

- Chinook Books-Kayla-Marie Rubin 
There are 7 apps, one box of combos, and ~36 books left.  All money for Chinook Book sales 
will be due by each class’ regular meeting time next week, with the exception of Friday 
(which is due 10/10).  Once orders are closed, Jennifer will publish the total amount 
fundraised, and CCs can share this with their classes via the weekly email. 

 

 Enrollment/Marketing 
- Marketing/T-shirts-Keri Phillips  

T-shirt sales went very well.  The first run sold out, and an order of 30 additional shirts has 
been placed.  The initial expense has been covered, so sales going forward are for profit. 
Keri will be shifting her focus now to Marketing.  She’ll be looking into area awards, and 
researching the amount WTG earns from the Amazon affiliate link, so that we can share that 
number with parents.  Please remind all to use the link when making Amazon purchases.  
Keri is also looking for a volunteer to take over the website re-design, either a board 
member or a parent volunteer.  Going forward, please submit photos for the website to 
Stepanka (wtgwebmaster@hotmail.com). 

- Enrollment- Kara Clawson 
o Filling the Little Learners class, Tuesdays 11:15-1:15 Ages 2.5-3 years 

The Tuesday PM class will henceforth be known as “Little Learners”, and still is in 
need of more enrollment.  The goal is to capture children in the community who 
aren’t quite old enough or developmentally ready, or that may have tried starting 
preschool this year and found they weren’t quite ready.  Susanne has a description of 
the class that can be shared and distributed in the community (at libraries, feeder 
preschools, etc). 

 
      Enrollment 

Age Day Time 

Adults 

enrolled Singles  + infant  + non- infant DROPPED 

Wobblers 8-14 

months Fridays 10:15 14 12 0 0   

  

12 - 24 months Monday 10:45 18 17 0 0   

  Thursday 9:15 16 10 0 2   

  

18 - 30 months Thursday 11:15 14 13 1 0   

  

24 - 36 months Tuesday 9:15 13 8 3 1   

  Wednesday 9:15 15 12 3 0   

  Wednesday 11:15 16 12 3 0   

  

30 - 36 months Tuesday 11:15 7 5 1 0   

mailto:wtgwebmaster@hotmail.com
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Sum 106 84 10 3 0 

    Target 128 106 16 6   

    Needed 22 22 6 3   

 

 Classrooms/Community-   
- Safety and Facilities Update-Judi Ciucci 

o Pest Control for the Shed – Evidence of pests has been found in the shed.  Judi has 
been getting quotes from pest control companies (Keri and Lacy have 
recommendations).  Jenn is looking into where pest control may fall into the budget 
(or if this would be a good use of the rainy day fund).  Keri motioned to give Judi the 
authority to hire a pest control company of her choosing.  Jenny seconded the 
motion.  The motion passed, and the board approved of getting the problem taken 
care of immediately. 

o Signage – The church is voting this week to allow us a sign by the front door.  There is 
no new info regarding the streetside sign at this time (Tina to follow up with alumni 
Scott Wilson, who took on the signage task last spring).  Judi will find or make the 
red cross signs for above the first aid kits in the classrooms. 

o The anaphylaxis protocol and epi-pen basket are in place in the Green Room.  The 
back gate has been fixed.  Steve Ciucci will be fixing the window locks on 10/8  

- Break off in small groups to discuss, CC’s will meet with Carly 
o Fundraising monies to be used for… 

Improvements to the school environment (better lighting, cubbies, faucet extender, 
the play-yard fence, and new play-yard additions), scholarships, signage, rainy day 
fund. 

o Marketing  Flyers for the Little Learners class with tagline, “Not ready for preschool, 
but ready to learn.” 

o Signage  Perhaps look into election campaign style lawn signs?  Need to get the 
signage materials back from Scott, so that we can move forward.  Keep an ear out 
for parents that are knowledgeable of how the city handles these things. 

o Charity Drive Ideas  Safe Place, Hand in Hand, Acres of Diamonds, Hope Link, 
women’s shelters, Starlight Foundation, food drives (maybe at the end of the school 
year to help provide summer lunches?), teddy bears for fire fighters/police, Children’s 
Hospital, Eastside Baby Corner.  Susanne, can you give me Saresa’s email address?  

 
- Thoughts from the Teachers-Tina and Susanne  none 
- Stepanka announced that she will be relocating to Europe.  Date currently unknown, but she 

will continue to maintain the website until further notice. 

 

Adjournment   9:01pm 


