
 
* Enrich parenting skills * Provide a developmental curriculum * 

* Play, learn, and explore * Build a community of support * 

WTG Board Meeting Minutes 
September 22, 2015, 7:00pm-9:00pm 
Type of Meeting: Board Meeting 

Meeting Facilitator: Lacy Van Tassel, WTG President 

Note taker:  Allyson Stark, Secretary 

Invitees: Susanne Harvey, Tina Barker, Lacy Van Tassel, Sara Bennier, 
Sarah Lehrmann, Allyson Stark, Shanna Berlanga, Erin Kinch, Kristin 
Johnson, Amy Kincanon, Sarah Sun, Carina Voegele, Jenny Coonan, 
Courtney Questad, Steve Todd, Amy Flinn 

Snack Volunteers: Shanna – Sweet, Erin - Savory 
Class Coordinator Note Taker: Need a Volunteer! Steve 

Call to order  7:02 

Approval of minutes from last meeting 
 August 2015 Erin motioned to approve the August minutes. Courtney seconded the 

motion. The motion passed and the minutes were approved. 

Announcements 

 FULL ENROLLMENT ROCKS!!!!!!!!!!!!!!!!!!!!!!!!!! 
Well, -1, but so close! 

Board Housekeeping- Lacy Van Tassel 

 Green crate  - Please make sure to check 

 Snack Volunteer Responsibilities. Please come early to set up and tear down if you have 
snack. 

 Pumpkin Patch. This will be a fieldtrip on October 3 from 10-noon at The Farm in 
Snohomish 

 Duvall Tavern. October 12th “fun” raiser. Max capacity is 100 so there’ll be a signup. It 
runs from 5-9pm. 5% of food cost will go to WTG.  Carina motioned to take the 
profit to cover supplies and raffle gifts for the night with any remaining funds 
going to Baby Disco. Kristin seconded the motion and the motion passed.  

 End of Year Picnic. Planned for June 4th, 4-6pm. This event is organized by CCs and we 
would like one of the CCs to volunteer to lead this event. 

 Bubble Mirror. Ordered. 

 Calendar 

- Saturday, October 2nd, 10am – noon: Pumpkin Patch, The Farm 
- Wednesday, October 7th, 6:30-8:30pm: Fall Speaker & Fall Membership Mtg, WTG Sanctuary. 

This would be a good place to ask for volunteers to sit on a committee to 
determine how to spend all our money. 

- Friday, October 9th: End of Chinook Book Sales 
- Monday, October 12th, 5pm: WTG Night at Duvall Tavern 
- Tuesday, October 13th, 7-9pm: Board Meeting, WTG Sanctuary 
- Thursday, November 5th, 7-8:30pm: “Parenting w Confidence” Parent Ed, LWIT 
- Tuesday, November 10th, 7-9pm: Board Meeting, WTG Sanctuary 
- November 16-20: Winter Tuition and Evening Parent Education Attendance Due 
- November 23-27: Thanksgiving Break – NO WTG 
- Tuesday, December 1st, 6-7:30pm: Family Fun Night with Caspar Babypants, WTG Sanctuary  

Key Foundations 
Enrollment/Marketing 
Finance/Fundraising 

Classrooms/Community 
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- Wednesday, February 10th, 5:30-7:30pm: Baby Disco Night, WTG Sanctuary   
 

WTG Mission - Updates 
 Finance/Fundraising 

- Treasurer’s Report- Sarah Lehrmann We finally got the preschool night payment 
refunded from the church. Also all check requests should be sent to Lacy first, 
instead of Sarah L. 

o Fee Waivers & Parent Education Credits This will remain as is. Teachers can let 
CCs know if any problems arise with people not fulfilling credits. 

Changes to Budget.  
Art curriculum. Courtney motioned to increase it to $2000. Amy seconded the motion 
and the motion was approved. 
Copies increased to $400. Sara B motioned to approve, Erin seconded and the motion 
was approved. 
Gifts/donations from WTG. Courtney moved to place $50 in gifts/donations for buying 
cards when the need arises. Kristen seconded the motion and the motion passed. 
Tuition. Allyson motioned to increase the budget for tuition to $12,288 due to higher 
enrollment and more credits being earned this year. Courtney seconded the motion 
and the motion was approved. 
Permits. Amy K moved to increase the budget for permits to $70. Kristin seconded the 
motion and the motion was approved. 
Maintenance and cleaning. Erin moved to increase the budget to $1,330. Carina 
seconded the motion and the motion was approved. 
Parade. Kristin moved to increase the parade budget to $350. Shanna seconded the 
motion and the motion was approved. 
Postage and Delivery. Erin motioned to add $50 for postage and delivery back into the 
budget. Kristen seconded and the motion was approved.  

-  “Fun” Raising- Shanna Berlanga 
o T-shirt & Chinook Book updates. Money can go to picture booth at baby disco. 
o Baby Disco Feb 10th. Time moved to 5:30 to 7:00 as 7:30 made cleanup too 

late. 
o Egg Hunt TBD 
o Fundraising monies TBD – Lacy will ask for suggestions at the Fall 
o Membership Meeting 

 Enrollment - Sara Bennier 
o Retaining fall families 
o Registration Process and Policies Brush Up We need to put in writing that 

enrollment is first, come first serve once open enrollment begins. Sara B 
will work on wording for us to vote on. 
Changes of address of families or new baby’s names should be sent to 
Sara. B.  
Ask parents to add child’s name to tuition checks. Tuition invoices should 
ask parents to include this information. 

      Enrollment 

Age Day Time 
Adults 

enrolled Singles 
 + 

infant 

 + 
non- 

infant DROPPED 

Wobblers 8-14 
months Fridays 10:15 15 14 0 0   

  

12 - 24 

months Tuesday 11:15 16 12 1 0   
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  Thursday 9:15 16 15 1 0   

  

18 - 30 

months Thursday 11:15 16 11 1 2   

  Wednesday 11:15 16 10 3 0   

  

24 - 36 

months Tuesday 9:15 16 13 3 0   

  Wednesday 9:15 17 8 2 3   

  

30 - 42 

months Monday 10:15 16 9 3 2   

Sum 128 92 14 7 0 

    Target 128 106 16 6   

    Needed 0 14 2 -1   

One person has now dropped, but we’re still doing really well 

 Classrooms/Community 
- Marketing- Kristin Johnson 

o Celebrate Woodinville Recap The parade and booth were great. Kristin should 
keep up with red tricycle and teddy bear awards as they help with our 
enrollment.   

- Webmaster – Amy Kincanon Videos are up. If a document can be changed it will be 
under a .doc, if we don’t want anyone to change it, it’ll be displayed as a pdf. 
That should be put in writing for consistency.  

- Safety and Facilities Update- Erin Kinch 
It would be nice to move the piano out of that room. The church will need to 
approve. We broke the cubby in the blue room and will need to fix it. The toy 
shed needs a new lock. The church doesn’t want to do outdoor lighting, so we 
may want to consider renting lighting for our evening events. The mole holes 
aren’t going anywhere. All we can do is stomp them down. We have no window 
locks, and they would be nice. The front of the play train is slippery, it would be 
good to find a way to make it level or add more grip. Bears have been sighted, 
but should not bother us. The church has taken on more renters who may use 
the playground, so we should watch for signs of wear. 
Erin passed out notes on AEDs so that we can make a more informed decision at 
some future date on whether we should have one. She also discussed Emergency 
preparedness. 

o Thoughts from the Teachers-Tina and Susanne 
o Orientation Recap We could try sending out handbooks before orientation 

for those that would like them. Next year we would like to include a Tee 
shirt with the cost of enrolling, so that everyone has one and we don’t 
have to do sales. We will discuss more at the next meeting. 

o Winter Field Trip Reptile museum? Some dark walk to see the stars? A tree 
farm? Snow flake lane?  

o It might be a good idea for Parent Coop Jobs to be done only 3 weeks at a 
time in the fall as it is a lot of work for CCs to change everything when a 
new family comes in. 

 
New business  
o Caspar Babypants Coordinator April is gone, so we may need someone to take over for 

her. Lacy is waiting to hear back from her. It’s on Dec 1st and Shanna would like us 
to work with hopelink. Every family can bring a canned good. 
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Adjournment  9:21 


